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- The Second Week -

Introduction:

     Boruch Hashem, Chayolei Tzivos Hashem has taken off big time! Reports from last week were amazing! The Chayol’s Seminar was a smashing success, and everything is ready to take on the upcoming meeting with much to look forward. Hands down we are heading in the proper direction. May the Rebbe continue to showr his brochs, ad olam!
Contents:

· The Unit Meeting

· Making Ends Meet 

· Channukah Mivtzoim Update
The Unit Meeting

     Although the Unit Leader has gone thru the seminar and taught how to structure a meeting schedule, we advise the Madrich to give your unit leader a call before Motzei Shabbos and make sure he’s got the schedule down pat in his mind. Included at the end of this booklet is a sample schedule how a suggested meeting could run. 

Note: Many Madrichim returned their list, with some Chayolim “unemployed.” One of the central points of Chayolei is for every Chayol to feel he is needed (and indeed, he is needed). It’s very important that every Chayol has a job, not that every job has a chayol.

Please make sure to also take the time to update your attendance list, including correction of any names or addresses. You don’t want to pop up by Georgie’s Melave Malka now, would you?
Sample Melave Malka Schedule
	Time
	On Schedule
	Reponsibility
	Comments

	7:15 p.m.
	Pre-Meeting Game
	Game Master
	· Before the beginning of a meeting we start off the action with an Ice Breaker.
· Those units that started their meeting off with a pre-meeting game felt the difference. The children walked directly into an environment full of action, action that intensified as the other children arrived. Before the program had even begun, an atmosphere has been created. No longer were they 7 different children from 4 different schools; they became one solid unit.

	7:18 p.m.
	Tehillim
	Kapital Guy
	· The Unit Leader should call off the game while there is excitement; before things get boring.

· The Unit Leader, in a friendly manner, should direct everyone to the table.

· Before we eat anything, we first start by standing in our places and reciting the Rebbe’s Kapital and Kapital Chof for the matzav in Eretz Yisroel.

	7:21 p.m.
	Dvar Malchus:

Sicha of the Rebbe
	Chozer
	· The Unit Leader introduces the Chozer.

· The Chozer teaches (or gives us an understanding of) the Sicha.

· Everyone stands up in respect for the Rebbe as the sicha is played, as everyone follows the Sicha in the copies that the Chozer provides.

· Bar Mitzvah boys should put on their hats & jackets.

	7:28 p.m.
	Wash: Melave Malka
	Everyone!
	· The Unit Leader thanks the Chozer.

· Everyone is directed to wash.

· It’s important that everyone wash and makes “Hamotzi”.

	7:32 p.m.
	HaYom Yom
	Unit Leader
	· This is where we begin our Melave Malka farbrengen. The Unit Leader introduces the Chayol who will be presenting the eveining’s HaYom Yom.

· The Chayol presents the day’s HaYom Yom, explaining how it applies to us now-a-days.

	7:34 p.m.
	Inynoei Geulah
	Moshiach Mon
	· The Unit Leader thanks the Chayol who so nicely presented the day’s HaYom Yom, and proceeds to introduce the Chayol who will be sharing with us a vort on Moshiach.
· The Chayol presents the day’s HaYom Yom, explaining how it applies to us now-a-days.

	7:36 p.m.
	This week’s niggun
	Ba’al Menagen
	· The Unit Leader thanks the Chayol who so nicely presented the day’s Inyonei Geulah, and proceeds to introduce the Chayol who will be presenting the week’s niggun.
· The Ba;al Menagen starts by explaining the history of the niggun, thus giving the Chayolim an appreciation of the niggun, He also connects the niggun with the upcoming Yoma Depagra of the upcoming week.

	7:42 p.m.
	Storytime!
	Storyteller
	· The Unit Leader thanks the Ba’al Menagen, and introduces our dear storyteller.

· The Storyteller waits for everyone get ‘comfy’ and tells the story.

· At the end of the story, the Storyteller should make sure that the Chayolim have an understanding of the week’s theme..

	7:46 p.m.
	Scavengers!

(if applicable)
	Skit Masters

(if applicable)
	· The Unit Leader thanks the Storyteller, and introduces our dear storyteller.
· Remind the Chayolim that during the skit there is no wild play or rough-housing.
· Bring out the pop-corn, but don’t get messy.

	7:50 p.m.
	Madrich’s Minute
	Madrich
	· The Unit Leader thanks everyone, and turns the floor to the Madrich.

· Thanking everyone, the Madrich gets everyone to focus on business, and what the unit’s plans are for the upcoming week.

	8:10 p.m.
	Benching
	Everyone
	· Benchers, Shir Hamaa’los & Mayim Acharonim.

	8:20 p.m.
	Clean up & Thank You’s
	Everyone!
	· The family hosted the Melave Malka. It is only right for the Chayolim to help clean up.
· Be polite and don’t forget to thank the host for the Melave Malka. This will also help you in the future if you will need them again for another Melave Malka or another occasion.

	8:30 p.m.
	See ya all next time!
	Everyone!
	· Guys, keep in touch! Moshiach Now!!!


We Want Moshiach Now!

We Don’t Want to Wait!

- Making Ends Meet -

How are things going?
Melave Malka

     When did the Unit Leader know where the Melave Malka was going to be held? The Unit Leader should schedule all events early in the week to avoid the Thursday night rush. 

Hakhel Cards

     “What are the cards in my bag?” Well, those are what we call “Melave Malka Job cards”. Every chayol that does their job properly is awarded a “Melave Malka Job Cards.” Tell the Chayolim to save the cards. IY”H, sometime in Adar there will be a grand “Chayol’s Carnival” where a lot of action and excitement will be happening (tell the kids that this will be the first time that Chayolei will be having a carnival!) By the carnival there will be a booth where you can redeem the cards for valuable items and prizes.
Shabbos Morning Chassidus

     To answer all those who wanted to know what is happening with Shabbos Chassidus. IY”H it will be starting after Channuka. If the groups on their own would like to get together, tovoi aleichem bracha. 

((((((
- Looking Ahead -

What Coming Our Way?
The Yud-Tes Kislev Farbrengen

     Please tell you Chayolim that, IY”H, next Motzei Shabbos, thewre will be a grand Melave Malka and farbrengen in honor of Yud--Tes Kislev, Rosh Hashana L’Chassidus for all of the Chayolim in Chayolei Tzivos Hashem.

     The farbrengen will be held in the grand Oholei Torah-Oholei Menachem Ballroom. The program will start at 7:30 p.m. and will last approximately 2 hours. Time has proven that the farbrengens are a great opportunity to bond and connect with your Chayolim. Get your Chayolim into the spirit of things, and get them excited about the farbrengen.

     Tell them that they should expect a special invitation handed to them in Yeshivah during the week.

The Channukah Workshops
     What about the Channukah workshop?

      IY”H, two week from today (Thursday), Erev Channukah, all Chayolim (and Madrichim) will try their skills at the very first of many workshops this year. Stay tunes for more details as this exciting day comes closer.

- Channukah Mivtzoim Update –

A Reviewing Questionaire
Note: Most Chayolim may have plans to go on Mivtzoim during Channuka with their class in Yeshivah. Our focus is that they should go on Mivtzoim during Channuka as a unit. Whether they go on a tank, make a play, or visit an old-age home, does not make a difference. The most important issue is that they go on Mivtzoim.

     As a Madrich, here are a few questions you should ask yourself, as well as your Chayolim: Which type of Mivtzoim are we doing this Channuka?

· A Play?

· Mivtzoim with a tank?

· A different type of Mivtzoim?

      A Channuka Play      -
The Tzivos Hashem office will provide your unit, upon request, with:

· A Script

· A place to do the play

· Directions

· A Madrich.

The unit’s responsibilities will be:

· Acting

· Making sure each actor learns his lines.

· Practicing each scene separately.

· Practicing with everyone together.

· Making a dress rehearsal (with music and costume)
· Costumes

· Designate a costume co-ordinator to make sure that everyone has a costume. Encourage the Chayolim to find the best costumes they can from family and friends. Another option is that every person should be responsible for his own costume.
· Remember what ever you borrow you are responsible to return. Be sure to take good care of the costumes.

· Transportation

· You will need a large car or van to transport the entire unit as well as a driver. Try to get a parent or two in your unit to do help out.

· Another option is that you can get a taxi. However, you will need to pay for it. In this case you might want to request a closer place.

· If you will be using two vehicles, you will need two adults – please make sure to let the office know if you need help getting them.

Channukah Play Checklist
(please review this list with your Chayolim if you are taking this option)
· How many times are we performing?

· Do we have a place to perform?

· Are we well-rehearsed and prepared to act on stage before a crowd?

· What type of crowd are we performing before? (it’s good to know what age bracket you are performing before to best tailor-fit you play)

· Are we using backdrops or props? Who is making or arranging them?

· Are we using costumes? If yes, who is arranging them?

· Is our Madrich coming along? If not, did we notify the Tzivos Hashem office that we need another Madrich to accompany us along?
· What time are we performing?

· How are we getting to and from our destination?

· Do we know the directions & address to our destination?

· If funds are necessary, do we have the necessary funds?

-      Tank Mivtzoim    - 

     Tzivos Hashem will be renting tanks, and your unit will be able to sublease a tank for as many nights as you wish.

     The Tzivos Hashem office will provide you with:

· The Tank

· Gas

· A driver

· A Madrich

· Menorahs & Candles

· Brochures & signs

· A PA System

· A Location for Mivtzoim and directions.

     If the Chayolim are interested in exploring this option, it will cost them $200 per night without supplies (see Channukah Mivtzoim Contract). In past years, some units made a raffle to raise the money. Others asked family and friends to donate money for Mivtza Chanukah. If you have 8 Chayolim in your unit it would cost $25 per Chayol, per night.
Note: The deadline to reserve a night on a tank is Yud-Tes Kislev. No bookings will be accepted without money. If your unit cannot afford a night, you can still pair up with another unit.

Tank Mivtzoim Checklist
(please review this list with your Chayolim if you are taking this option)
· Do we have the necessary amount of money for the amount of nights that we would like to rent a tank? (Remember! It’s $295 per night! Yes, you can pair up with another unit)

· Is our Madrich coming along? If not, did we notify the Tzivos Hashem office that we need another Madrich to accompany us along?

· Do we know which day that we would like to go on Mivtzoim?

· Do we know the location where we will be doing Mivtzoim?

· Are all of the material (i.e.: Menorahs, candles, dreidels, Channuka brochures) are prepared, sorted, and packed?

     Other Mivtzoim   - 

Mivtzoim Checklist
· Do we know what type of mivtzoim we will be doing on Channuka?

· Visiting an old age home

· Mivzoim in a shopping mall

· Mivtzoim by a Chabad House event

· Mivtzoim on the streets with other Bochurim

· Other type of Mivtzoim: __________________________

Whatever you decide to do, please make sure that you do not wait until two days before Chanuka to start working on it. Now is the time to wake up. Remember, there is a deadline!
((((((
The Division Meeting








